
Business Continuity 
Management & Resilience 
consulting & training designed 
to safeguard your organisation.

Business Continuity & Operational Resilience: Consulting, Risk Advisory & 

Training for organisations across the GCC and the UK.

BCMS Consulting

BCMS design, 

implementation, review 

and ISO 22301 readiness.

Risk Advisory

Impact, risk and 

dependency analysis, and 

regulatory alignment.

BCMS / BCI Training

BCI certifications, CBCI, 

specialist courses, 

exercises and awareness.

UAE · SAUDI ARABIA · GCC · UNITED KINGDOM

Aligned with ISO 22301 · UAE NCEMA 7000 · BCI Good Practice Guidelines 7.0 adoxbusinessresilience.com
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Enhancing our clients’ Business 
Continuity and Operational Resilience
Founded in 2021 by experienced practitioners, ADVOX Business Resilience is a client-focused 

consulting and training firm. We help organisations prevent, respond to, recover and learn from 

operational disruption, drawing on 25+ years of collective experience across banking, financial 

services, asset management, logistics, technology and security in the UAE, the wider GCC and 

the UK.

THE ADVOX APPROACH

Practical and proportionate

Robust arrangements that stay simple, 

manageable and intuitive.

People-centred

Plans in clear, accessible English, so staff 

know exactly what to do.

Aligned with standards

ISO 22301 where helpful, and always local 

regulation, including central banks.

Full-lifecycle support

From first gap analysis to embedding, 

certification and ongoing maintenance.

FROM RISK TO RECOVERY

LED BY

Nasim Choudhry

MSc · MBCI · CBCI

Founder, Lead BCMS Consultant & 

BCI Training Instructor

Richard Lamb

MBA

Co-Founder · Advisory, Operations 

and Growth
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Key components of an ADVOX BCMS
From first gap analysis to ISO 22301 certification. As qualified ISO 22301 Lead Auditors, we 

know an effective BCMS from both sides of the audit table.

1 Governance and scope

Policy, scope, owners and a steering group 

that meet ISO 22301 and your regulator.

2 Business impact analysis

What matters most, how long it can stop, 

and what it relies on.

3 Risk and dependency review

Realistic regional threats and single points 

of failure.

4 Recovery strategies

Alternate sites, remote working, 

workarounds and standby suppliers.

5 Plans people can use

Short, clear plans: when to activate, the 

first hour, who does what.

6 Crisis and incident management

Escalation, decisions and communications 

joined up.

7 Training and BCI certification

Role-based awareness and BCI courses for 

leaders and teams.

8 Exercises, review and assurance

Tabletops to full simulations, lessons 

learned and audit readiness.

BCMS Consulting

Establishing a BCMS

BCMS framework design and review

Policies, procedures and processes

BCMS project management

BCMS maturity model and ISO 22301 

benchmarking

Operational resilience

Supply chain risk

Cyber threats and IT service continuity

BCMS software and automation

BCMS Training & 

Awareness

Business continuity training, in-house

BC exercises, incident response and 

crisis simulations

BIA and risk assessments

Crisis communications

ISO 22301, NCEMA 7000 and SAMA 

awareness

Operational resilience and cyber 

security awareness

Supply chain risk awareness

Staff training needs analysis
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BCI certification and specialist 
courses

Course Duration Fee per person

CBCI 7.0 Certification · live online, with exam preparation 

& mock exams
4 days £1,850

CBCI examination · booked with the BCI via ADVOX Online £350

Advanced BCM Certification (ABCM) 5 days £2,675

ABCM examination · booked with the BCI Online £425

BCI specialism courses · Business Impact Analysis, 

Exercises, Incident Response & Crisis Management, Crisis 

Communications, Supply Chain Resilience

2 days £1,050 each

Stakeholder Engagement for Resilience Professionals 1 day £525

Introduction to ISO 22301 · awareness, bespoke delivery Flexible On request

CBCI 7.0 COURSE DATES · LIVE ONLINE, 9:00AM–5:00PM

16–19 Nov 2026 7–10 Dec 2026 11–14 Jan 2027 1–4 Feb 8–11 Mar 5–8 Apr

24–27 May 7–10 Jun 5–8 Jul 9–12 Aug 6–9 Sep 4–7 Oct 1–4 Nov 2027

Fees exclude 5% UAE VAT (for UAE residents). Fees are set in UK pounds (GBP); other currencies follow the 

conversion from GBP at the time of booking. Payment is due before the course start date for individual delegates (a 

2-payment plan is available) and within 30 days for corporates. Invoices can be paid by bank transfer or credit / debit 

card (Visa, Mastercard).

Talk to ADVOX Business Resilience

Nasim.Choudhry@ADOXConsulting.Com 

UAE +971 50 325 5491 · UK +44 7736 302890 

adoxbusinessresilience.com · We aim to reply within 2 hours

UAE mobile: +971 50 325 5491 UK mobile: +44 7736 302890 Scan to visit our website


